CIRCLE OF CONTROL AND INFLUENCE
In the centre circle list everything that you have direct control over – learn to focus on what you can actually do/achieve
In the outer circle consider the issues that you cannot directly control but which you have some influence over – these issues are important but should not be the main point of focus
Outside of the circle identify those issues that you have no control over – these are things that may concern you but you can do nothing about.  Try not to waste time worrying over these issues although you may want to identify others that can control/influence these issues so you can discuss with them (and hand over responsibility to them)
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